INCREASED COLLABORATION

Our project management solution will align

collaboration to PMO best practices.

DOCUMENT STANDARDIZATION
Using Microsoft SharePoint, our solution will
standardize your documents, making it easier

for your staff to collaborate and share files

DILIGENT MANAGEMENT
Our solution features the ability to combine
management and document collaboration

into a single project team site.

BETTER PORTFOLIO MANAGEMENT
Using Microsoft SharePoint, our solution will
manage a portfolio of projects using

configurable key performance indicators,

alerts, etc.

Project Centre for SharePoint

The Navantis Project Centre transforms SharePoint
a true Project Management Portal.

The Navantis Project Centre enables project manag
to create project management sites with preconfigur
tasks, document templates, deliverable milestones,
KPIs and risks aligned to your Project Management

Office standards.

Project sites roll up to a PMO portal that provides
metrics for the entire portfolio.As action items, issue
and tasks reach a critical stage they are automatica
highlighted on the PMO site for resolutioin addition, project team members
are able to see a personalized view of projects so they can see tasks, issues,
etc. that have been assigned to them at a glance.
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PMO Site Features
Roltup of critical, flagged or late tasks,
issues and milestones
PMO level announcements
Project dashboard with key performance
indicators
Resource request list q
Compliance audits q
PMO guidelines, standards and document
templates management 1
Ability to manage default list of project task§
by project type
Lessons learned repository q
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Project Site Features

List of objectives

Announcements

Meetings and events

Project health indicator that can be
updated on a periodic basis

Project team list

Ability to send email notifications to
the project team

Recently changed documents
Synchronization with Microsoft Project
Files for tasks and milestones
Issues and risks list

Action items

Project documents based on PMO
templates and structured content
types

Ability to forward and save emails to
the project site

GANTT chart and calendar view of
milestones




